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2017-2018 URISA CHAPTER MATURITY ASSESSMENT
EXECUTIVE SUMMARY
Mission of this Document:
The mission of this document is to develop a matrix for measuring the maturity of a single URISA chapter and the composite maturity of all chapters at a snapshot in time (annually) and over time. Although there will be many areas where individual chapters vary, the intention is that this assessment can be leveraged by URISA International and all chapters by targeting focus toward those chapters and those areas needing assistance.
 [Chapter Name] Profile:
Chapter Mission/Vision/Overview:
The Oregon & SW Washington Chapter of URISA is organized for the purpose of recognizing, supporting and encouraging broad professional growth, education, communication, technical development and service to its members and others in the field of geospatial information and related technologies.
The chapter is organized to provide broad support, encouragement and recognition for government, academic, and private development and dissemination of accurate and complete spatial data, relevant software, and geospatial products. Respecting the development of the geospatial industry as a whole, the chapter is and shall remain a platform neutral forum with respect to operating systems, geospatial software products and vendors. The Chapter welcomes and supports participation from the public and private sector equally.
The Chapter provides for its membership:
A. An open and objective professional development forum for the exchange of ideas, information, and solutions to common problems, without regard for cultural, political, social, economic, organizational or employment status.
B. Opportunities for networking, communication and an exchange of ideas through participation and sponsorship in conferences, events and training focused on the planning, operation, and consequences of geospatial information systems and related technologies. In particular, the Chapter seeks to assist the professional development of other individuals and groups having a need or interest in geospatial technology. Such groups and individuals may include, but are not limited to those in the fields of Planning, Geography, Cartography, Surveying, Engineering, Photogrammetry, Public and Business Administration, and Public Safety.
C. Recognition for exemplary service in the field of urban and regional geospatial information systems.
Encouragement for the advancement of knowledge through postgraduate research, publication, and other opportunities for professional growth and advancement.
Area served: The State of Oregon and several counties in southwest Washington
Active since: 1992
Current Lead Chapter Officer (must be URISA member):  Molly Vogt, President
 
Annual reporting period: 2017 - 2018
Total membership (end of this reporting year): 1,903
Total membership (end of last reporting): 1,862
Membership fees:  We have NO membership fees.  All chapter activities are funded by our annual conference and occasional special events.
$___Individual
$___Student
$___Sponsor
$___Corporate
$___Other (Identify organization membership category)

Percentage of Chapter Members who are URISA International Members:  Unknown
(A) Top three chapter goals for the upcoming year (3 points)
I. Redesign website for better communication and engagement
II. Increase collaboration with other geospatial organizations 
III. Increase attendance & sponsorship at annual conference 
(B) What three training and educational programs would you like URISA to develop over the next 5 years? (3 points)
I. Implementation and use of GIS Capability Maturity Model
II. NG911 geospatial data support 
III. Working with land surveyors and other licensed professionals
(C) Do you have a wish list for URISA International (i.e., areas where your chapter needs assistance, collaborative ideas that would benefit many chapters and URISA International, other)?  (3 points)
I. Work with ORURISA to ensure that OneURISA meets our chapter’s goals, objectives and financial environment. 
II. Encourage communication between Chapters outside of the conference circuit. Support Chapters in developing and sharing best practices for supporting the professional GIS community.
III. Expand the URISA community by engaging non-traditional partners, including those working in open data, open gov, and web applications development

(D) What are the three top issues the CAB should be addressing in the coming year? (3 points)
I. Properly implementing the OneURISA model, with professional advice from a third party consultant 
II. Improving communication between Chapters on best practices & GIS mgmt 
III. Assisting URISA to improve and expand electronic education offerings
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CHAPTER 2017-2018 MATURITY ASSESSMENT CARD5 – Fully Implemented
4 – In Progress – Fully Resourced to Complete
3 – In Progress – Partial Resources Available
2 – Planned – Resources Assigned
1 – Not Planned – No Resources Assigned
0 – Not Applicable


	5
	1. The chapter is an established non-profit organization with an active Federal ID number.
Comment: 



	5
	The Board has filed its most recent year IRS Form 990/CRA Equivalent (if a non-profit organization) or other appropriate IRS form for the organization based on your country.
Comment: 



	5
	The Board abides by chapter By-laws that have been updated within the last 5-years.
Comment: 



	5
	The chapter has regular Board and member meetings.
Comment: 



	5
	The chapter offers an annual/biennial conference(s).
Comment: 


	5
	The chapter coordinates and collaborates with URISA International (including the CAB) or other allied organizations. Please elaborate with comments.
Comment: We conduct our annual conference in collaboration with the NW Regional Chapter of ASPRS.


	5
	The chapter offers workshops and other educational opportunities. Please elaborate with comments.
Comment: We have offered multiple workshops this period, on the Local Government Parcel Fabric and on Esri web application development.  We have conducted a Symposium by the Sea one day special event and will continue that event on an annual basis, with the next one set for Sept. 28, 2018.

	5
	The chapter offers communications (website, surveys, and newsletters). Please provide links to online resources.
Comment: http://www.orurisa.org  The Chapter supports 9 Sections, 3 Special Interest Groups, and a Young Professionals group, with funding, web pages for each, and communications assistance.  The Chapter provides a Twitter feed on our home page.

	5
	The chapter has initiatives that positively impact our community. Please elaborate with comments.
Comment: This year, the Chapter is continuing work on a Governor’s Challenge initiative to find ways to prevent childhood trauma using geospatial technology to help provider organizations and funding organizations improve coordination between and among themselves.

	5
	The chapter actively recruits new members. Please elaborate with comments.
Comment: The Board-established work group to improve member recruitment by increasing strategic communications with non-members continues its work.  In addition, we are redesigning our website to improve communications and improve member engagement.

	5
	Chapter has identified a process for selecting CAB representative, and is actively participating in CAB activities.
Comment:



	5
	The chapter collaborates with K-12 schools and universities and pursues outreach to students. Please elaborate with comments.
Comment: The Chapter works closely with Portland State University on the development and conduct of our annual GIS in Action conference.  The Young Professionals group has regular outreach and communication with university students.  One of the Chapter Board members participates on the Geography Committee for the Gray Family Foundation, focused on K-12 geography education.

	5
	The chapter collaborates with local, state/provincial, or federal agencies. Please elaborate with comments.
Comment:  Our Chapter is officially recognized as an important element of the State’s GIS governance structure, providing civic engagement and community input/feedback.  The State GIO has been a member of the Chapter Board for many years, in various capacities.

	5
	The chapter’s membership has increased over the last reporting year. 
Comment: The Chapter doesn’t have membership dues, so it doesn’t really have a membership list.  It tracks membership in two ways:  The mailing list and attendance at the annual conference.  The Chapter does have an increase in involvement year over year, although we periodically clean our mailing list to remove those that haven’t participated or communicated recently.

	5
	The chapter has a formal relationship with the Provincial/State GIS Council or equivalent entity.
Comment: The Chapter serves as the User Group component of the State GIS coordination governance structure.

	5
	The Board maintains (any/all) of the following executive board positions - which are members of URISA International, in good standing: (circle or write in) Immediate Past President, President, VP, Secretary, Treasurer, Other-specify
Comment: Immediate Past President, President, VP, Secretary, Treasurer


	5
	The Board has current job descriptions for each position.
Comment: 



	5
	The chapter’s member database is online and accessible by the Board and members.
Comment: 



	5
	The chapter promotes GISCI & GISP Certification by providing information/workshops.
        Comment: 



	5
	The Chapter maintains active communication with URISA international by attending Chapter Leader Quarterly Conference Calls, talking with Chapter Liaisons, attending Chapter Advisory Board Conference Calls, attending the Chapter Leaders Forum at the GIS Pro Conference, or other methods.
Comment: 



	5
	Chapter leader information on the PODIO site has updated with the current information, and URISA HQ has been notified of any Board changes.
Comment: 



	5
	Current chapter Board members have read and understand the URISA International Bylaws and URISA Chapters Leaders Manual
Comment: 



	5
	 Chapter has discussed the OneURISA blueprint and started communication to membership
Comment:  Survey to membership currently in process to communicate about OneURISA and get feedback from membership.
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